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Introduction

EURO 2012 as an impuls for overcoming

the underdevelopment of transport system in Poland

The European Football Championships

in 2012 are to be held in Poland 

and Ukraine. This decision has been 

announced in spring 2007.

Such event is a great chance for 

promotion of both hosting countries and

ïto some extend ïfor improvement 

of the commpatetive position of their 

economies. 

To use thise chance a proper quality in 

the following fields must be provided:

Ástadiums 

Áhotels

Áefficient transport system



Accessibility of Polish territory (1)
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Motorway network

Existing in 1981

Added until 1991

Added until 2001

Dual carriageways 2001

No data

EuroGeographics Association 

for administrative boundaries

Origin of Data: ESPON project 1.2.1 

Spikermann & Wegener (S&W)

Source: ESPON Database



Accessibility of Polish territory (2)
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Key elements of transport network 

in Poland (2008)

Authors: T. Komornicki, M. Stňpniak

Source: Ekspercki Projekt Koncepcji 

Przestrzennego Zagospodarowania Kraju do roku 

2033 (Expert Project of the National Spatial 

Arrangement Policy till 2033)



Championships as a logistic challenge
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Number of tourists expected at EURO2012: 

820 800*

Time of journey by fastest avable train 

connection on following routes 

(in 2010):

ÁWarsaw ïGdansk   5 h

ÁGdansk ïCracow    8.20 h

ÁWroclaw ïGdansk  8.16 h 

Time of journey by car on following routes 

(in 2010):

ÁWarsaw ïGdansk  5.10 h

ÁGdansk ïCracow   8.20 h

ÁWroclaw ïGdansk 6.30 h

*Source: PL 2012



The main reasons of crisis

Change of economic circumstances:

Á growing number of private cars

Á urban sprawl (including location of small and medium enterpises) 

Á uncompatetive public transport (relatively high ticket prices caused by reduction 

of public subsidies, poor quality of services)

Technical conditions:

Á underdeveloped high speed road and railway structure

Á poor standard of existing infrastructure (roads, railways and stations)

Á shortage of new vehicles (public transport)

Á lack of solutions preventing from traffic jams  
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Main threats to transport system development

Á time consumming procedures relared to: spatial planning, environmental 

assessment and building permit 

Á public tenders procedures - causing difficulties in finding a proper contractor 

and easy to call into question

Á lack of proper coordination

Á legal limit of debt which can be carried by public autorithies (60 % of annual 

income) 

Á PPP law causing restrained attitude of private investors
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Special acts on roads and railways

Act on detailed procedures of 
preparation and realization of 
investments regarding public roads 

Adopted in 2003

Áestablishing location

Áapproval of property division

Change in 2006

Áproperty expropriation

Change in 2008

Ábuilding permit
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Chapter ñ2aò added to Act 

on railway transport 

Change in 2006

Á establishing location

Change in 2007 & 2008

Á approval of property division

Á property expropriation



Tools offered by ĂEURO 2012 Special actò*

Special Purpuse Vehicles

Á are public owned limited companies 

Á their role is  to develop key 
infrastructure and act as the main 
or local organizer of the event

Á there are 3 levels of authorities 
which can create SPV:
Á the state treasury

Á Slaskie Voivodeship (the only 
region)

Á host cities: Gdansk, Kraków, 
Poznan, Warsaw, Wroclaw

Procedure of establishing 
the location of the new 
investment

Á simplification of the phase of 
consultations with other 
institutions (e.i. conservation 
office)

Á one decision for: approval of 
property division, property 
expropriation

*UEFA EURO 2012 Football Championships Tournament Preparation Act 

(adopted on the 7th of September 2007)
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This act does not apply to railways of national importance 

and main roads outside the city area.

Shorthening the time of procedures



Main investment plans relating to transport

The Master Plan [www.2012.org.pl]

Á a schedule, which includes 
infrastructural projects related to the 
championships 

Á it includes detailed actions from 
1st January 2008 to the project 
completion date

Á projects were divided into several major 
categories: six cities, and a stadium, 
urban transport and airport therein, 
moreover railway transport, support 
airports and road transport. 

Á MP shows progresses and delays in 
each project

Á investors are included in the schedule 

Entity in charge: SPV PL 2012

National Road Construction

Programme 2008 ï2012

Á program describes planned investments 

+ shows costs and sources of financing 

for each of it 

Á total amount of expected expences 

121 000 000 000 zğ(including 

26 785 347 000 zğ for investments 

accelerated due tu EURO 2012)

Á main source of financing: satate budget

Á other sources of financing: EU funds, 

National Road Fund, private (public-private 

partnerships)

Entity in charge: General Directorate for 

National Roads and Motorways

(Generalna Dyrekcja Dróg Krajowych i 

Autostrad)
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PL 2012 ïSPV responsible for coordination on national scale 

Main oversight activities:

Â analysis of legal regulations which may affect the preparation and 

realization of undertakings connected with EURO 2012

Â periodic assessment of the state of preparations, monitoring of 

undertakings and definition of threats to the realization of preparations 

for EURO 2012

Role as a coordinator:

Â preparation and coordination of the Master Plan

Â organizing training and seminars for entities responsible for 

organization of the tournament,

Â preparation and implementation of a security plan, including medical 

assistance, for EURO 2012

Â development and implementation of a transportation and 

communication strategy for EURO 2012.
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Gdansk Case: SPVs
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Bureau of Euro 2012 Development 

Gdansk

Biuro Inwestycji EURO GdaŒsk 2012 

(BIEG 2012)

is in charge of preparation, 

coordination and realization 

of investments connected with 

the organization of EURO 2012 of 

which the main one is building the 

football stadium in Gdansk Letnica

Communal Developments Euro 2012 

GdaŒsk

GdaŒskie Inwestycje Komunalne 

EURO 2012 (GIKE 2012)

is in charge of preparation, 

coordination and realization 

of infrastructural investments 

connected with the organization 

of EURO 2012:

Á Sğowackiego Route 

Á Municipal Transportation (Phase 3)

Á East-West (W-Z) route    

Á Traffic control system TRISTAR



Gdansk Airport

(stakeholders: the Pomorskie Voivodeship, municipalities of Gdansk, 

Sopot and Gdynia, National Airport Company)

Á Extention of the airport (including new terminal)

General Directorate for National Roads and Motorways

(state authority):

Á South By-pass of Gdansk

Gdansk Case: other entities in charge of the key investments 
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Airport 

extention

Extention 

of W-Z route

South by-pass 

of Gdansk

Gdansk 

Stadium

New passage

of Sğowackiego St

New coverleaf at 

Sğowackiego St

Sucharskiego 

Route

Extention of tram system 

(part of ĂMunicipal 

Transportation Phase 3ò) 

New public 

transport node
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Gdansk case: main transport investments

Map source: Google maps

ĂGreen routeò



Conclusion

Preparations for EURO 2012 are good testing ground for new 

development tools. The enthusiasm of public opinion and (rather) 

concordant political support enables introduction of new solutions 

which give more power to the entities responsible for the investments. 

Thanks to those circumtances courageous plans of transport system 

development are possible to acheive, howeveré the practice of shaping 

the space with Ăspecial actsò in longer perspective may have damaging 

influence on spatial order. 
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